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- LeaderQ| Performance Coach @%gt %3 ("The Performance Coaching
Process")




Improving
organizational
and employee

performance

W

‘ Self-esteeming

Rewards
—

Career
Coaching |

Training
Performance
Coach
Confronting

Mentoring |

—

ZEX. Strategically Integrated HRD, JW Gilley %}, 19980{| A Q-2

Manager
Synergetic
| Relationship |
Employee

-

<0

[y

10H
E

O

@ 2| ANE[ O]

|

=

o

n AR

0
0
~

=

<

CH

=
2!

=
=

O[3} 2|

b

—

e
o

(3) =X0f LCH
- 2 22[AH 0| HA

(2) olH

T
KK

<

!

ofru
ol

ol

<

of-

Ll

=

7tet

.
o

A, T K| (apprenticeship)E &

t2| S (middle management)]:

i
—

¥

—

=N

Vi
(|

F2| XH

—

= 7= MER
il

b

=
=

)

7

iy

IE
o

5o

A, ZE[H[O],

o
[LE

O|F &= ==0AM HFA

|

Kd

77

I

Copyright © 2014 %

Xt 7|9
2lsHS 7|20, DX ZXZA

o



2014-187| QM2 T2 2

o H}
(MESPNEEM 1
(o] o o =
O QIEXIfLS M= 20| OfL|CH!
Research | Training &
& Info Development
Systems

Union/Labd Organizatio

Relations Development

I Career

Emp e Development
Assistance
Organizational/
Job Design
& Benefits
Human
Primary HRM Selection & o :31930‘4“9
i : ance Mgt anning

Functions Staffing Systemgs
Obtaining,

Maintaining, and
developing employees

Fig. 1 The human resource wheel developed by McLagan
(1989) shows the primary HRM and HRD functions.
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(2002).

=X. Gilley, W., Eggland, S. & Gilly, M.

development (2nd ed.). Cambridge: Perseus Publishing.
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