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Business
¢ Challenges

® Limited facility capacity
Devise revenue- ® Higher customer

generating strategies PecBl expectations
Devise technology —
strategy
Monitor visitor lines Organization ——) [nformation
and gridlock System
Re-flow crowds
® Predict visitor levels
Deploy video cameras, ® Provide new digital
TVs, digital park maps | Technology services
Deploy mobile apps ® Determine ride capacity

Deploy video games ® Reduce wait times

) Business
Solutions

® |ncrease customer
service
® |ncrease revenue
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It Isn’t Simply Technology: The Role of People and Organizations

Functions of an Information System
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Figure 1-2
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