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01. Technology Innovation

« Innovation
» = To do things new
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01. Technology Innovation

¢ [nnovation

Scope of Innovation

| Product Innovation

| Process Innovation

| Incremental Innovation

| Radical Innovation

| Discrete Innovation
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| Systemic Innovation

| Organizational Innovation
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01. Technology Innovation

« Innovation Activities of Enterprises

Chain-Linked model |
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01. Technology Innovation

* Three Schools of Innovation Research

Types of Innovation

| Culture Innovation

‘ Technology Innovation >—|—)

| Management Innovation

L4 ”ﬂ«

Position of innovation consumer =» Social interaction
Focus on spreading/adopting innovation

.

Position of innovation producer = Researcher
Focus on creating innovation

.

Position of innovation user = Problem resolver
Focus on using/reforming innovation
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01. Technology Innovation
Types of Innovation
_
* Three Schools of Innovation Research
vmrn | 2 win 7% ST T
Y| aze e S/ dstel 35
. Jl&8 el it +8xtEe| el
feh saaa BuEEE F2 oFe
s | @)
D A7 @ Mg Ao i W8 $2E 012 HelH
A/ | Z1ady — ZHoz HOj, 7|&YM U ¥l Foe
spab stm} | (BAEA) Originator 3! 7§%xto|1, $8Xt= 0| F
4+8xoz Worgols HuE B4 7I%0|
atgl.
@-3R9l4 HUSBTHAIBTNI e HIHez
25 Agsa ® sizwer oy @ Ao 2XE HFSHRD 2D, WA
siExt ?jgﬂrl @ =5 Y M= ¥ =t 9 wsle] Fojol g
aqnp | (@R © stse siEel Wt
['® #xrjore] Mey
G dgAE 2
® 4%
® "It
® +3
@ HE:
Azl Wt
@ ErQIOA =t
Planning for Innovation, R. G. Havelock, Center for Research on Utilization of Scientific Knowledge, U. of Michigan

Prof. Dr. SSL of FP by C for LDV —pp. 7

Management of Technology / 2014-1-WKU-MOT-AO05.pptx

01. Technology Innovation

Types of Innovation

Culture Innovation
Technology Innovation
Management Innovation

* Three Schools of Innovation Research
» Technology Innovation

Critical Success Factors of Technology Innovation

> INeeds >
‘Technology > ‘Seeds

‘ Market

‘ Management ’ Deeds

» Others

Marketing ability

R&D strength

Recognition of user needs
Communication
Management strength
R&D/marketing interface
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01. Technology Innovation

* Three Schools of Innovation Research
* Management Innovation

Four Wheel Model of Management Innovation
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J. Lee, “The Scope and Research Trend of Innovation Theory”,
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Types of Innovation

Culture Innovation
Technology Innovation
Management Innovation

MYFE D=3}
Restructuring
Effectiveness
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« Reengineering
« Efficiency
« Six Sigma

A EY
+ Empowerment
« Entrepreneurship

Management Research, Vol. 27, No. 5, 1999




