2013-1-WKU-MOT-C04 Topics / Policies

Management of Technology

Topics
C02-1. Policies

Code: 166125-01
Course: Management of Technology
Period: Spring 2013

Professor: Sync Sangwon Lee, Ph. D

2013-1-WKU-MOT-C04 Topics / Policies

Contents

01. MBO

02. IPR

03. Ol

¢ 04. Management




01. MBO

+ MBO

« Management by objectives (MBO), also known as management by
results (MBR), is a process of defining objectives within an
organization so that management and employees agree to the
objectives and understand what they need to do in the organization
in order to achieve them. The term "management by objectives" was
first popularized by Peter Drucker in his 1954 book The Practice of
Management.
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01. MBO

¢ Various Objectives

Strategic
Planning Top
Executives
Middle-Level
Managers
First-Level
Operational Managers
Planning -
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01. MBO

e Various Objectives

\

“We need to improve the
company'’s performance.”

~ "lwant to see a
significant improvement TOp -~

. in this division’s profits.” ) Management's
e Objective ; o
< "Increase profits
Division regardless of the means.”
: Manager's Objective - — :
"Don’t worry about | "
quality; just work fast.” | Department =
— = / Manager’s Objective
N Individual

\

Employee’s Objective
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e Techniques of MBO
* Gantt Chart
Activity Month
1 2 3 a
Copyedit manuscript [
Design sample pages I —
Draw artwork I —
Print first pages S
Print final pages ]
Design cover ]
M Actual progress A
M Goals Reporting Date
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e Techniques of MBO
* Load Chart
Editors Month
1 2 3 4 5 6
Annie IR |
Antonio |
Kim |
Maurice |
Dave | |
Penny  [NEE—— ] ]
W Work scheduled
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01. MBO

¢ Techniques of MBO
¢ PERT Chart

Expected Time Preceding
Event Description (in weeks) Event
A Approve design and get permits. 10 None
B Dig subterranean garage. 6 A
C Erect frame and siding. 14 B
D Construct floor. 6 C
E Install windows. 3 C
F Put on roof 3 C
G Install internal wiring 5 D.EF
H Install elevator 5 G
| Put in floor covering and paneling. 4 D
J Put in doors and interior decorative trim. 3 I.H
K Turn over to building management group. 1 J
6 o 5 - 3 i
10 6 14 /3" 5\; 5 T o 0
—0 (B C (E (G 3
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e Techniques of MBO
« Breakeven Analysis
- . - —
otal ‘ L Profit
70,000 (- | G _ Area )
kﬁ . ;//
60,000 - d
&
g 50,000 — - Loss 1
"""""" Area ( .
% 40,000 - g".f\\ /Varlabrl\e Costs
2 |/ e— ! ' Total |
S | Breakeven | . Costs
2 30,000 \/ Point \ J
x ' i
20,000 —
Fixed Costs
10,000 —
| | | L] |

Output (in thousands)

100 200 300 400 50O 600

p.




