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• Part I: IT in the Organization
• 01. Strategic Use of Information Technology in the Digital Economy
• 02. Information Technologies: Concepts and Management

• Part II: The Web Revolution
• 03. Network Computing, Discovery, Communication, and Collaboration
• 04. E–Business and E–commerce
• 05. Mobile, Wireless, and Pervasive Computing

• Part III: Organizational Applications
• 06. Transaction Processing, Functional Applications, CRM, and Integration
• 07. Enterprise Systems: From Supply Chains to ERP to CRM
• 08. Interorganizational and Global Information Systems
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• Part IV: Managerial and Decision Support Systems
• 09. Knowledge Management
• 10. Data Management: Warehousing, Analyzing, Mining, and Visualization
• 11. Management Decision Support and Intelligent Systems

• Part V: Implementing and Managing IT
• 12. Using Information Technology for Strategic Advantage
• 13. Information Technology Economics
• 14. Acquiring IT Applications and Infrastructure
• 15. Managing Information Resources and IT Security
• 16. The Impacts of IT on Individuals, Organizations, and Society

Contents

4

2013-1-WKU-MIS-B16 The Impacts of IT on Individuals, Organizations, and Society

Learning Objectives
• 01. Describe some of the major impacts of information technology on 
individuals, organizations, and society.
• 02. Understand the changes that take place in the workplace and the lives 
of individuals when information technology eliminates geographical and 
spatial barriers.
• 03. Discuss the positive and negative effects associated with the 
abundance of information made available by IT.
• 04. Identify the issues that arise due to uneven diffusion of information 
technology across countries and socioeconomic classes.
• 05. Understand the complexity of effects of technological progress on 
labor markets and individual employees.
• 06. Discuss the impacts of information technology on the quality of life and 
interpersonal relationships.
• 07. Recognize the legal, ethical, and moral issues that become 
particularly critical due to proliferation 
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• IT Positive Effects Only?
• We assume that organizations will reap the fruits of new technology 
and that computers have no major negative impact.

• But is this really true? 
• Will society have any control over the deployment of technology?
• Where will technology critics be able to make their voices heard?
• Who will investigate the costs and risks of technologies?
• What about health and safety issues?
• What impact will IT have on employment levels?
• What impact will IT have on the quality of life?

01. IT Positive Effects Only 
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• Impacts on Organizations 
• The use of computers and information technology has brought many 
changes to organizations. 

• The manager’s job
• Organizational structure, authority and power
• Job content (value and supply chain)
• Employee career paths
• Supervision 

02. Impacts on Organizations  
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• The Manager’s Job
• The most important task of managers is making decisions.
• IT changes the manner in which many decisions are made.

• Automation of routine decisions
• Less expertise required for many decisions. 
• More rapid identification of problems and opportunities
• Less reliance on experts to provide support to top executives. 
• Empowerment of lower and middle levels of management. 
• Decision making undertaken by non-managerial employees. 
• Power redistribution among managers
• Thinner organizations.
• Organizational intelligence that is more timely, comprehensive, 
accurate, and available

02. Impacts on Organizations  
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• Authority, Power, and Job Content
• The IT revolution has resulted in many changes in structure, authority, 
power and job content.

02. Impacts on Organizations  
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• Impact on Personnel 
• Many personnel-related questions arise as a result of using IT.

03. Impacts on Personnel
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• Impact on Individuals
• Information systems affect individuals in various ways.
• What is a benefit to one individual may be a constraint to another. 

• Dehumanization and other psychological impacts
• Information anxiety
• Job stress
• Video display
• Radiation exposure
• Repetitive strain (stress) injuries
• Lack of proper Ergonomics
• Other Impacts …

03. Impacts on Personnel
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• Other Impact on Individuals
• Interactions between individuals and computers are numerous.
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• Impacts on Society 
• IT has already had many direct beneficial effects on society, being 
used for complicated human and social problems such as medical 
diagnosis, computer assisted instruction, government-program 
planning, environmental quality control, and law enforcement.

04. Impacts on Society 
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• Benefits
• Opportunities for people with disabilities
• Quality of life improvements
• Improvements in health care 
• Crime fighting

04. Impacts on Society 
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• Issues
• Use of IT has raised the issues of invasion of privacy. 

• Scanning crowds for criminals
• Cookies and individual privacy
• Digital millennium copyright act
• Providing Social services
• Possible massive unemployment resulting from the increased use 
of IT

• The “digital divide” or gap between those who have technology 
and those who do not. 

• Impact of globalization on culture

04. Impacts on Society 



8

15

2013-1-WKU-MIS-B16 The Impacts of IT on Individuals, Organizations, and Society

• Virtual Communities
• A virtual (Internet) community is one in which the interaction among 
group members that share a common interest takes place via the 
Internet rather than face-to-face.

05. Virtual Communities
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• Types of Virtual Communities

05. Virtual Communities
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• Financial Viability of Communities
• Virtual communities have commercial as well as social aspects. 

05. Virtual Communities
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